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We also believe that clinical physicians, rather than pharmaceutical 
companies, political leaders, or even medical scientists, should be at the fore 
of education and outreach strategies. Featuring clinicians in messaging is 
particularly important given that many people will not see their own 
physician when making vaccination decisions: current vaccine policy and 
cold-chain logistics mean that people will largely be attending mass-
vaccination clinics.
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Communication Goals and Objectives 
Communication efforts established to support the President's goal of 150M shots in 100 
days by:

▪ Increasing acceptance, confidence, and uptake of the COVID vaccine through:
▪ Information that is timely; clear, culturally and linguistically appropriate, 

accurate, relevant, and actionable
▪ Boosting and maintaining trust:

▪ In CDC’s vaccine messaging through third party validators
▪ With a special emphasis on medical providers, governmental entities and impacted 

communities (especially those communities that have historically had harmful 
experiences with providers and/or government)

▪ Promoting existing CDC COVID-19 vaccine information, resources, and 
recommendations

https://www.whitehouse.gov/briefing-room/statements-releases/2021/01/26/fact-sheet-president-biden-announces-new-steps-to-boost-vaccine-supply-and-increase-transparency-for-states-tribes-and-territories/


4

Key Components of CDC’s Communication Work

▪ Research and evaluation

▪ Crisis & Emergency Risk Communication (CERC)

▪ Outreach to populations disproportionately affected by COVID-19

▪ Professional education and engagement

▪ Vaccine safety and effectiveness messaging

▪ Responding to public inquiries

▪ Supporting CDC vaccine programs
– COVID Data Tracker

– Pharmacy Partnership for Long-Term 
Care Program

– Federal Retail Pharmacy Program

– Vaccine Administration Management 
System (VAMS)
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Why Do We Need to Reinforce Confidence in COVID-19 Vaccines?

▪ 71% of the general public said they would receive a COVID-19 vaccine
(Data from December 2020 KFF poll)

Tyson, A, Johnson, C, & Funk, C. (2020, September 17). U.S. Public Now Divided Over Whether to 
Get COVID-19 Vaccine. Pew Research Center. 
https://www.pewresearch.org/science/2020/09/17/u-s-public-now-divided-over-whether-to-get-
covid-19-vaccine/

COVID-19 vaccine more 
acceptable if:

• Healthcare team said it 
was safe 

• No costs to the individual
• Would facilitate getting 

back to school and work
• They could get it easily

Jackson, C., & Newall, M. (2020, September 29). Despite COVID-19 spike, few individual behaviors are 
changing. Ipsos. https://www.ipsos.com/en-us/news-polls/axios-ipsos-coronavirus-index
/

Factors weighing on 
acceptance:
• What are the side 
• effects?
• How well does it 

work?
• How safe is it?
• How much does it 

cost?

https://www.pewresearch.org/science/2020/09/17/u-s-public-now-divided-over-whether-to-get-covid-19-vaccine/
https://www.ipsos.com/en-us/news-polls/axios-ipsos-coronavirus-index
https://www.pewresearch.org/science/2020/09/17/u-s-public-now-divided-over-whether-to-get-covid-19-vaccine/


CDC’s Strategy to Reinforce Confidence in COVID-19 Vaccines

12/6/20

Engage 

Communities 

& Individuals 

Objective: Engage communities in a sustainable, equitable and inclusive way—using two-way communication to listen, build trust, 
and increase collaboration.
✓ Empower vaccine recipients to share their personal stories and reasons for vaccination within their circles of influence.
✓ Work with health departments and national partners to engage communities around vaccine confidence and service delivery strategies, 

including adaptation of vaccination sites to meet community needs.
✓ Collaborate with trusted messengers—such as faith-based and community leaders—to tailor and share culturally relevant messages and 

materials with diverse communities.

Empower 

Healthcare 

Personnel

Objective: Promote confidence among healthcare personnel* in their decision to get vaccinated and to recommend vaccination to
their patients.
✓ Engage national professional associations, health systems, and healthcare personnel often and early to ensure a clear understanding of 

the vaccine development and approval process, new vaccine technologies, and the benefits of vaccination.
✓ Ensure healthcare systems and medical practices are equipped to create a culture that builds confidence in COVID-19 vaccination.
✓ Strengthen the capacity of healthcare professionals to have empathetic vaccine conversations, address myths and common questions, 

provide tailored vaccine information to patients, and use motivational interviewing techniques when needed.

Build Trust

Objective: Share clear, complete, and accurate messages about COVID-19 vaccines and take visible actions to build trust in the 
vaccine, the vaccinator, and the system in coordination with federal, state, and local agencies and partners. 
✓ Communicate transparently about the process for authorizing, approving, making recommendations for, monitoring the safety of,

distributing, and administering COVID-19 vaccines, including data handling.
✓ Provide regular updates on benefits, safety, side effects and effectiveness; clearly communicate what is not known.
✓ Proactively address and mitigate the spread and harm of misinformation via social media platforms, partners, and trusted messengers.

*Personnel = All staff working in healthcare settings, including physicians, PAs/NPs, nurses, allied health professionals, pharmacists, support staff, and community health 
workers
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Target Audiences

Primary Audiences
▪ Nurses 

▪ Long-term care facility staff 

▪ K-12 schoolteachers and staff 

Secondary Audiences
▪ Rural Americans 

▪ Black Americans

▪ Latinx populations 
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Key Messages

1. You can help stop the pandemic by getting a COVID-19 vaccine. 

2. Get the information you need to choose to get vaccinated when it is your 
turn.

3. COVID-19 vaccines are safe and effective.

4. COVID-19 vaccine will be free for you.

5. After COVID-19 vaccination, you might have some side effects. These are 
normal signs that your body is building protection.

6. You will still need to wear a mask and socially distance after getting each 
shot of the vaccine for now. 
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Using Communications to Reach At-Risk Populations

▪ Culturally appropriate materials

– Low literacy

– Multiple languages

– Images that reflect audience

▪ Channels of distribution

– Capitalize on diverse partners’ 
channels to reach audiences

– Federal, NGOs, and community 
partners
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Communication Strategy In Action:
Reaching Hesitant Healthcare Workers
29% of healthcare workers nationwide hesitant to receive the vaccine over concerns of 
potential side effects*.

Proposed outreach and research to healthcare workers includes:

▪ In-depth interviews and focus groups to identify reasons for

declining vaccination thus far and how to overcome them

▪ Presenting vaccination as a public benefit to others

▪ Utilizing or repackaging existing materials from CDC and 

Ad Council

▪ Utilizing social media platforms such as LinkedIn

▪ Utilizing trusted peers and medical leaders to endorse the vaccines

▪ Partnering with allied health organizations, such as American College of Nurse 
Practitioners, American Academy of Nurses, American Academy of Physician’s 
Assistants, National Healthcare Workers Association *Kaiser Family Foundation COVID-19 

Vaccine Monitor: December 2020 



Existing Resources
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https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html
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COVID-19 Vaccine Communication Toolkits

▪ Key messages

▪ Frequently asked questions 

▪ Slide deck 

▪ Plain language fact sheet in several 
languages 

▪ “I got my COVID-19 vaccine!” stickers 

▪ Customizable newsletter content 

▪ Customizable letters 

▪ Posters 

▪ Social media images and sample 
messages 

▪ Fotonovela 

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits.html
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Slides Key messages and FAQs

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits/community-organization.html

COVID-19 Vaccine Communication Toolkit Materials 
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Social Media
Customizable Content 

Fotonovela 

COVID-19 Vaccine Communication Toolkit Materials 
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COVID-19 Vaccine Communication Toolkit Materials 
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COVID-19 Vaccine Communication Toolkit Materials 

Stickers Posters  
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▪ Health Department Toolkit 

▪ Vaccine infographics

▪ Additional photos and posters 

▪ Success story videos

▪ Matte articles 

▪ How to guides 

Upcoming Materials 



That website again….

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/resource-center.html


